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 Labor Plan and FTE Analysis 
This report aids in Salary and FTE budget to actuals monitoring at the employee level. 

Who would use this report? 

Anyone who is responsible for managing FTEs in Yale Budget Tool (YBT). 

When would you use this report? 

This report can facilitate complex analysis about budgets and FTEs. 

Why would someone use this report? 

This report is particularly helpful during the annual budget cycle. 

What questions is this report designed to answer? 

• Where do I have variances in FTEs relative to last year? 
• How are my FTEs trending over time? 
• Which employees are in my cost center? 


