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Budget Compare and Project

This report provides comparisons to the prior year and projections for the current year. This includes variance analysis with
Current Year Forecast (CYF). Drill through features allow an understanding of budgets and activity by different COA
segments plus the ability to drill all the way through to transaction-level detail.

Who would use this report?

Anyone who does complex budget analysis, including year-over-year comparisons between different budget types.
When would you use this report?

This report is particularly useful for quarterly budget monitoring, Q2, and the annual budget process.

Why would someone use this report?

Use this report to compare different types of budgets all on one page.

What questions is this report designed to answer?

e How am | doing compared to last year?
e Did | submit a revised budget to account for a known change?
e How accurate is my forecasting?
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